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A critical review: “In what way social media helps in employee engagement” 
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Abstract: 

Design –The opinion of this description is to anticipate the utilization of social media in 

representative commitment, and communication qualities in employee engagement. 

Methodology –Review of existing comprehensive literature review related with Social media 

and Employee commitment. 

Findings – The investigation determine that up close and particular communications and 

social media are the best side-tracks in building powerful openness, authenticity, and 

portrayal in representatives in India. In Social media, Communication 

displayscompactpositive outcomes in employee engagement. 
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Introduction: 

In an inexorably withdrawn world, organizations need to connect with their employees, at 

any rate so as to support representative steadfastness and efficiency. In accordance with the 

pattern of digitalization, an ever-increasing number of organizations are additionally building 

up social devices in their inside and outside communication. At the point when such stages 

are set up in organizations, they can, in a most ideal situation, change employee engagement 

and at last even the plans of action of organizations on a very basic level. Be that as it may, 

there is an imperative reliance: the utilization of online networking cultivates more grounded 

employee engagement, while at least existing trust-based representative commitment is 

important so as to effectively set up these apparatuses. Online life has had and keeps on 

substantially affecting our everyday lives. Associations have acknowledged about its 

potential and at present they are available in the vast majority of the well-known informal 

organization destinations. 

Literature review: 

Employee Engagement: 

The term employee engagement was right off the bat utilized by the human asset specialists 

and business firm, however in scholastic network the idea was once in a while talked about. 

Kahn (1990) was the primary scholarly scientist to characterize the idea of representative 

commitment. As indicated by Kahn (1990) employee engagement is the dimension of 

responsibility and contribution of the employees towards their association and its qualities. 

Perrin (2003) characterized engagement "as ability or energy that the worker holds to spend 

discretionary exertion towards the activity." In anscrutiny about predecessor and outcomes of 

employee engagement, Saks (2006) characterizes employee engagement as the degree to 

which an individual is mindful and ingested in the execution of his/her jobs. It is the positive 

inclination that employees have towards their occupations and furthermore the inspiration 

and exertion they put into it. Bakkar and Scheufeli, (2008) have characterized the term 

employee engagement that "it is a mental state where employees feel a personal stake in the 

association's prosperity and perform to an elevated requirement that may surpass the 

expressed necessities of the activity." A connected with representative knows about business 

setting and works with partners to enhance execution inside the activity for the advantages of 

the association (Sharma and Anupama, 2010). It is an inspirational frame of mind held by the 

representatives towards the association and its qualities. The association must work to create 
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and support commitment, which requires a two-path connection among manager and 

representative (Robinson, Perryman, and Hayday, 2004). Baig (2010) contended that 

employeeengagement is worried about the individual commitment under sound working 

conditions, advance individual improvement, empower shared certainty and comprehension 

between the business and the representative and between the representatives themselves. 

Social media: 

Internet based life ought not to be mistaken for related ideas, for example, Web 2.0 and UGC. 

Right off the bat, Web 2.0 is a term that is utilized to depict another manner by which 

programming designers and end-clients began to use the World Wide Web. Kaplan and 

Haenlein (2010) characterize these two ideas. Right off the bat, Web 2.0 comprises on a stage 

where all clients consistently change the substance and applications in a participatory and 

community way. Also, UGC can be viewed as the entirety of all manners by which 

individuals make utilization of Social Media. Incorporating the ideas of Web 2.0 and UGC 

with the portrayal of Social Media is depicted it as: "A gathering of Internet-put together 

applications that work with respect to the ideological and innovative establishments of Web 

2.0, and that permits the creation and trade of User Generated Content". (p. 61) perhaps the 

most outstanding sort of online life is the informal communication webpage Facebook (Eun 

and Kyung, 2016). In any case, there are a lot more sorts, which are given distinctive 

employments. So as to see better the numerous utilizations of web-based life, it is helpful to 

display an arrangement and to do as such in an orderly way 

Communication, Employee engagement and social media: 

With the coming of Information and Communication advances, associations are moving 

towards a brought together structure, where there is improved straightforwardness, better 

stream of data and joint effort. Achieving workforces has turned out to be a lot less 

demanding, yet captivating them on an errand is by all accounts a test for the administration. 

Bernoff and Schadler (2010) have called very associated employees who advance with 

innovation as HEROs (Highly Empowered and Resourceful Operatives). As indicated by 

Re'my, Yoshida, and Tomoak (2010), interconnectedness is a basic idea of associations 

which are made out of a system of on-screen characters acting in coordination to accomplish 

a particular corporate goal. An association makes out of various people cooperating since it is 

unimaginable for a solitary, segregated individual to achieve any high level of objectivity to 

accomplish an association's objective. A more extensive and more extravagant system of 
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people inside or outside an association can make a shared comparability structure mitigating 

this limited judiciousness since one's capacity to perform consummator acts relies upon 

another person playing out an instrumental demonstration. Quicker data sharing and 

preparing realized by social networks gets proficiency an association since employees settle 

on the correct choices after broad counselling on Social networks with their partners and 

bosses and furthermore direct research online on a specific issue taking a gander at different 

associations in the business. To effectively adapt to quick clock speed, information rich 

conditions, associations need to reshape their key building obstructs into another engineering 

known as "data age design" which thinks about the association as an associated gathering of 

human data processors (Re'my, Yoshida, and Tomoak, 2010). Associating with collaborators 

was the essential help for internet-based life commitment at work: 49% of respondents said 

that interfacing with colleagues was the best motivation to utilize web-based social 

networking while at work. In the midst of progress and test, communication can be the way to 

continuing the business. The jobs of online life, for example, Facebook have been proposed 

as an apparatus to connect with among architects and clients in programming designing to 

include in their social movement (Begel, DeLine and Zimmermann, 2010). On the off chance 

that the online life, for example, Facebook has used legitimately, the business can build up 

the notoriety and brand picture utilizing internet-based life for their association (Groysberg 

and Slind, 2012). Representative commitment is basic to an association's prosperity. 

Numerous residential and global firms rely upon large amounts of commitment so as to 

advance ability maintenance, cultivate client reliability and enhance authoritative execution 

and partner esteem. What happens to compelling communication is the drive for 

representatives to connect with, submit and be gainful that will in this manner lead to 

improved business execution. This thus creates prevalent budgetary returns. Much despite 

what might be expected, an association that is quiet can have inconvenient outcomes as it 

powers employees to conjecture, devour tattle and gossip just as depending on the media for 

organization data (Hoover, 2005). Associations that advance compelling communications 

experience less turnover and opposition, higher investor returns, expanded responsibility and 

more elevated amounts of worker commitment. Hence, the new system has exhibited to think 

about that Theory Acceptance Model (TAM) and A Honeycomb model of Facebook are the 

prescient components influencing the representative commitment. The structure proposes the 

utilization of the TAM demonstrate in light of the fact that when clients are given another 

innovation, various elements impact their choice about how and when they will utilize it and 
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clients plan an inspirational disposition toward the innovation when they see it to be valuable 

and simple to utilize (Davis, 1989). In distinguishing the specific convictions that are agent 

with regards to PC conduct, this system has recognized two explicit convictions which are 

seen helpfulness (PU) and saw convenience (PEU) (Davis, 1989). While for the Honeycomb 

Facebook usefulness show, there are seven squares included which are sharing, nearness, 

discussions, character, relationship, notoriety and gatherings. 

Research Methodology: 

Review of existing comprehensive literature review related with Social media and Employee 

engagement. 

Conceptual Model: 

     

   

 

     

 

 

 

 

Discussion: 

As indicated by a progression of concentrates by Watson Wyatt Worldwide (2010), 

connected with representatives are twice as liable to be top entertainers, miss 20% less long 

stretches of work than their less drawn in partners, are increasingly strong of hierarchical 

change, and have lower turnover rates. Viable communication was observed to be a key 

driver for employee engagement and a marker of money related execution. The arrival on 

endeavour forengagement incorporates an expansion in staff fulfilment which prompts an 

increment in profitability. Expanded efficiency at that point drives an incentive for the 

association (HR Solutions, 2010). Additionally, HR Solutions (2010) engagement reviews 

found that employee engagement enhances the association by driving user loyalty, which 

Social Media Usage 

Facebook, Linked 

In, Etc. 

  

 

 YouTube 

etc. 

 

Employee 

Engagement 

Communication: 

 Transparency 

 Interconnectednes 

  

 



IMS Ghaziabad University Courses Campus 

 

International Journal of Business Research & Excellence, January 2020 Page 6 
 

thusly upgrades client steadfastness and expands gainfulness and development of an 

association. Investigation into the impact of inside communications on employee engagement 

has been done in the instructive field, police offices, open administration, and business 

associations Arif et al, (2009). The majority of the investigations found were observational 

goings-over that were directed with the utilization of studies and some estimation device for 

representative commitment, work fulfilment, and communicationfulfilment. Fulfilment with 

inner was observed to be identified with higher scores of representative commitment and 

communications hierarchical responsibility (Carriere and Bourque, 2009, Taylor and Elsey, 

2005, Sopow, 2008, Sudhakar and Patil, 2006). Notwithstanding an expansion in 

representative commitment, the investigation by White, Vance and Stafford (2010) found that 

inside communicationfulfilment included a feeling of network and gave employees a 

sentiment of more prominent obligation to advocate for the association at an individual 

dimension. Given these discoveries, it isn't astounding that organizations are putting more 

accentuation on interior communication channels.  

There have been investigations that interface representative fulfilment with pledge to the 

association and employee engagement, while different inspections connect 

communicationfulfilment with representative fulfilment. There had not been past research to 

decide whether communicationfulfilment intervenes the connections among inner 

communication rehearses, work fulfilment, and full of feeling hierarchical responsibility until 

the investigation led via Carriere and Bourque (2009). The information from this 

investigation demonstrated that inside communication rehearses clarified 49.8% of the 

variety in communicationfulfilment, 23.4% of the variety of occupation fulfilment and 17.5% 

of the variety in authoritative duty. This recommends interior communication frameworks 

that don't fulfilemployees will thus influence their activity fulfilment and authoritative 

responsibility. Further research on the intervening job of communicationfulfilment in interior 

communication practices can prompt the advancement of estimation devices for assessing 

powerful inside communication procedures. Chen (2008) found that fulfilment with inside 

communication was identified with occupation fulfilment. This investigation likewise 

recognized that partnerships with various societies will in general vary from one another in 

regards to communication channels. Chen found that two-route channels of communication, 

in spite of the fact that not run of the mill of Chinese associations, help associations achieve a 

more elevated amount of employee trust. A subjective report by Dolphin (2005) found 

comparable outcomes that two-way communication creates trust and further duty amid times 
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of pressure or change. The two examinations bolster the idea that future communication 

systems need to concentrate less on scattering data and more on creating associations with 

representatives. Carriere and Bourque (2009) showed that inner communicationfulfilment 

influences in general occupation fulfilment and authoritative duty. Also, White, Vance, and 

Stafford (2010) announced that employees who were most happy with inward 

communications put a high incentive on up close and personal interchanges with their 

pioneers and detailed an assortment of techniques for interchanges in their association. 

Representatives in this investigation revealed that consultation straightforwardly from 

pioneers gave them a feeling of total honesty and made them feel vital, regardless of whether 

the data was not expected to play out their activity.  

Watson Wyatt Worldwide rehashed and revealed that compelling communication remains a 

driver of representative commitment and hierarchical execution. Effective associations are 

focusing on inward interchanges and applying their practices to address singular issues of the 

present generally various employees. The Watson Wyatt Worldwide inspection found that 

organizations who put resources into compelling communication projects and keep 

representatives drew in had a normal of 26% higher profitability rates and were multiple 

times as liable to surpass execution desires as those with less-connected with associates. 

Hierarchical execution can be estimated from numerous points of view contingent upon the 

business of intrigue. Execution results may incorporate, yet are not restricted to; benefits, 

maintenance of representatives, and marking and acknowledgment of organization. The 

organizations, perceives the requirement for compelling communication to avoid blunders 

and lessen costs. Building successful communication systems helps raise principles, share 

best practices, and create strong groups (Quirke, 2005).  

Conclusion: 

Social media– inner communication stages' utilization, top-administrators' grip it more 

eagerly than representatives since they are truly distracted with communication and hold 

elevated requirements for interior communication's improvement after all staff is completely 

actualized with Social media– inward communication stages. However, even in the good 

days, discoveries show that inside communication has just been profited by utilizing Social 

media– inward communication stages and this improvement emphatically influences four out 

of the six precursors identified with employees' solace: job lucidity, objective clearness, peer 

union and the board openness. Concerning authoritative reliability, experimental discoveries 
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lead to the end that improving organization's inward communication channels by utilizing 

Social media– inner communication stages don't contribute in changing an organization from 

inconsistent to solid; however, empowers an effectively dependable organization to convey 

its arrangements all the more productively and keep up employees' trust. Associations need to 

progressively prop for this change will see the coming of new age communication medium 

like Social Media Platforms (Blogs, Networking locales, Podcasts, Virtual world) that 

effectively connect with GEN Y representatives and have launch its status as their helps. This 

age gets by on being associated; consequently, it is basic that associations understand the 

capability of this medium and its viability subsequently using its capacity for making an 

effectively drawn in GEN Y workforce. The need is to have forms that support imagination, 

advancement and receptiveness through straightforwardness and trustworthiness, enabling 

this age to work together, share, learn and develop. An expression of guidance to Indian 

associations, the intensity of Social Media was monstrously seen amid Shri Anna Hazare's 

development against defilement that saw quick stream of data by means of this medium and a 

consistently expanding number of youths the nation over in help of this development. On the 

off chance that youths can share data so quickly through this mode for being a piece of an 

outer development, associations can understand what suggestions this medium can have in 

shaping discernments about Employee marks, their procedures and their business status. It is 

time Indian organizations understood the intensity of Social Media and really contributed 

towards leading further research in seeing how this medium can be utilized decidedly to make 

educated sentiments among potential and existing representatives. 

References: 

Arif, M., Jan, K., Marwat, Z., & Ullah, I. (2009). Performance enhancement through effective 

communication: a study of the role of external and internal communication.  Interdisciplinary 

Journal of Contemporary Research in Business, 7, 119-148. 

Bakkar, A. B., & Scheufeli, W. B. (2008). Positive organizational behaviour: Engaged 

employee in flourishing organizations. Journal of Organizational Behaviour, 29, 147-154.  

doi: 10.1002/job.515 

Baig, A. (2010). Human resource management practices in Reliance industries Ltd. (Doctoral 

dissertation). Aligarh Muslim University, Aligarh. 

Bernoff, J. & Schadler, T.(2010). Empowered. Harvard Business review, 88(7/8), 94-

101.Begel, A, DeLine, R. & Zimmermann, T. (2010). Social Media for Software 



IMS Ghaziabad University Courses Campus 

 

International Journal of Business Research & Excellence, January 2020 Page 9 
 

Engineering. Proceedings FSE/SDP Workshop on Future of Software Engineering Research 

(FoSER 10), ACM, pp. 33–38. 

Carriere, J & Bourque, C. (2009). The effects of organizational communication on job  

satisfaction and organizational commitment in a land ambulance service and the  mediating 

role of communication satisfaction. Career Development International, 14, 29 49.   

Chen, N. (2008). Internal/employee communication and organizational effectiveness: a study 

of   Chinese corporations in transition. Journal of Contemporary China, 17(54), 167-189 

Davis, F. D. (1989). Perceived usefulness, perceived ease of use, and user acceptance of 

information technology.MIS Quarterly, 13, 319–340. 

Dolphin, R. (2005). Internal communications: Today’s strategic imperative. Journal of  

Marketing Communications, 3, 171-190.   

Groysberg, B., &Slind, M. (2012). Leadership is a conversation. Harvard business review, 

90(6), 76-84. 

Hoover, G. (2005). Maintaining employee engagement when communicating difficult 

issues.Communication World, Nov-Dec, 25-27. 

HR Solutions, Inc. ROE: Return on engagement. (2011). 1-7. Retrieved from  

www.hrsolutionsinc.com 

Kaplan, A. M., and Haenlein, M. (2010). Users of the world, unite! The challenges and 

opportunities of Social Media. Business horizons, 53(1), 59-68. 

Kahn, W. A. (1990).  Psychological conditions of personal engagement and disengagement at 

work. Academy of Management Journal, 33(4), 692-724. doi: 10.2307/256287 

Perrin, T. (2003). Working today: Understanding what drives employee engagement. Talent 

report. US. Retrieved from http://www.keepem.com/ doc_files/ 

Towers_Perrin_Talent_2003%28TheFinal%29.pdf 

Quirke, B. (2005). Building an internal communication network. Strategic Communication 

Management, 9, 14-17. 

Robinson, D., Perryman, S., & Hayday, S. (2004). The drivers of employee engagement 

(408). Brighton, UK: Institute for Employment Studies. Retrieved from 

http://www.wellbeing4business.co.uk/docs/Article%20-%20 Engagement%20research.pdf 



IMS Ghaziabad University Courses Campus 

 

International Journal of Business Research & Excellence, January 2020 Page 10 
 

Re´my, M.-W., Yoshida , M., & Tomoak. (2010). Social network productivity in the use of 

SNS. Journal of Knowledge Management, 910-927. 

Saks, A. M. (2006). Antecedents and consequences of employee engagement. Journal of 

Managerial Psychology, 21(7), 600-619. doi: 10.1108/02683940610690169 

Sharma, B. R., & Anupama, R. (2010). Determinants of employee engagement in a private 

sector organization: An exploratory study. Advances in Management, 3(10), 52-59. 

Sudhakar, B. & Patil, S. (2006). Measuring up. Communication World, 32-35. 

Sopow, E. (2008). The communication climate change at RCMP. Melcrum Publishing, 12, 20 

23. 

Taylor, M. & Elsey, G. (2005).  Building commitment to a new business strategy at Sensis.  

Strategic Communication Management, 9, 14-17. 

Watson Wyatt Worldwide (2008, 2009). The Communication ROI Study Report. Towers  

Watson, 1-23. 

White, C., Vanc, A., & Stafford. (2010). Internal communication, information satisfaction, 

and  sense of community: The effect of personal influence. Journal of Public Relations  

Research, 22, 65-84. 

 Mr. Ashu, (Research Scholar), G.D. Goenka University, Ashu85274@gmail.com 

 Dr. DeeptiWadera, (Associate Professor), G. D. Goenka 

University,Deepti.wadera@gdgoenka.ac.in 

 

mailto:Ashu85274@gmail.com
mailto:Deepti.wadera@gdgoenka.ac.in

